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Speakers include representatives from local government, state government, federal government and not-for-profit organizations, which are way out in front in employing people with disability

Friday 21st October 2011 - Telecast

.
Find out how Brisbane City Council is working towards achieving a target of 10.7% employment of people with disability by 2015.

Hi, my name is Jane Morgan.  I am the Executive responsible for Equity and Diversity in the Brisbane City Council (BCC).  I am proud to say that BCC has been delivering programs to attract, recruit and retain People with Disabilities (and the other equity groups) since 1995 with the advent of our first Equal Employment Opportunity Strategy...16 years of committed effort.  Over this time, 4 Lord Mayors and 3 CEOs have provided leadership and their own personal perspectives to the diversity and inclusiveness agenda.

As a result of our efforts, BCC has forged a reputation as a leader in Equity & Diversity including the employment of People with Disabilities. This is borne out in the number of awards Council has received for our commitment to and performance in Disability employment by both government and non-government sectors, and importantly, the higher than average representation of People with Disabilities in our workforce.

Today, we have 470+ employees with disabilities (who we know of). 33 of those are tradespersons, 95 are bus operators, 12 hold executive level positions and 120 are in higher band roles from Band 5-8. The remaining 210+ are spread across the bands 2-4 salaried roles and some blue-collar jobs.  This is in the context of an organisation of approximately 5000 people.

We are still working towards achieving our targets for employment of People with disabilities, and for this reason improving disability representation has been made a priority in our new Workforce Equity and Diversity Framework 2011-15. In addition to aiming for our employment target of 10.7%, we have set ourselves the goal of becoming a Disability Confident employer.

So, where are we up to?

· BCC has achieved representation of 6.5% at present.  Like most organisations who take this responsibility seriously, we struggle with the validity of this data since we know that there are considerably more employees with a disability in our workforce.  One of our challenges is therefore to encourage staff in BCC to formally identify via our confidential Equity and Diversity Survey.

· We have been experimenting with a range of Recruitment initiatives over many years...trying to stay open to what actually works and what makes no real difference.  Some examples of changes we have put in place:

· With the agreement of our unions, we allow access to compete for internal vacancies for low banded roles to People with Disabilities who are not already employed in Council (we have been doing this for indigenous people for some time);

· We have established partnerships with external agencies who specialise in employment of people with disabilities;

· We have a Champion for disability employment in our Recruitment Centre;

· If people with a disability meet the selection criteria at shortlisting, we ensure that at least one candidate progresses to the next phase.  Our research indicates that this has lifted the success ratio for these people to equal ratio for all candidates.  Given the strong competitiveness for roles in BCC, this will not help us jump to achieving our target...but is still a positive step forward.

· We are very proud of the achievements of our Disability Advisory Group who have been operating since 1994.  This volunteer group provides advice to Council on matters relating to the recruitment and retention of People with Disabilities. Their unique contribution was recognised by a Lord Mayor Award in 2009.  They have been endlessly patient and determined advocates redressing physical and technology accessibility problems, ensuring policies and practices create a level playing field (eg. improvements to occupancy training and evacuation procedures), supporting individuals struggling with an issue and keeping this crucial agenda on the radar.  They have a Web Accessibility sub-group chaired by the CIO who tussles with these often complicated and frustrating issues.  They negotiated Council's commitment to funding sign interpreters for deaf residents.

· We have a strong, integrated employment program that links support and opportunities from case worker activities for severely disadvantaged people through social inclusion work placement initiatives to trainee/apprentice/graduate employment programs.  We actively look for appropriate people with disabilities in all our employment program recruitment drives.  Last year we completed a Work Placement Program for People with Disabilities that resulted in 4 of the 6 participants securing employment.  Our Participate in Prosperity Case Worker assists 30 people with disabilities a year overcome significant blockages to being work ready...and assists them secure their first step in the direction of employment.  Our Working On Program for recovering addicts and our Homeless Employment Program inevitability include people with a range of disabilities, particularly psychological disabilities.  One thing that is very clear to us from all this experience is that the capability and sensitivity of the direct supervisor is the key...and that these supervisors need ready access and support from an expert when they need it.

· A comprehensive Reasonable Adjustment policy has been in place and implemented since 2003 and was recently updated to reflect new legislation.

Where we want to be?

Essentially, we want to be a Disability Confident employer and recognised as such by the Disability community. 

We also want to achieve our target for the representation of People with Disabilities in our workforce.

We have set ourselves to achieve these within the life of our current Equity & Diversity Framework…up to 2015.

What are we doing to achieve this?

1. We are in the last phase of completing our very first Brisbane Access and Inclusion Plan 2012-2017.   What a big job…and I think the substantial effort by our Community Services people really shows in the current draft document.  You can see this on line at http://www.brisbane.qld.gov.au/community-support/community-plans-projects/brisbane-access-and-inclusion-plan/index.htm.  We have been getting some great feedback.  This Plan documents the extensive work done by BCC currently and identifies our commitments into the future.

2. BCC has allocated specific funds to me in this financial year to progress our employment commitments in this overall Plan.  We are focussing on “Building Career Foundations for People with Disability in Brisbane City Council” til end June 2012.  This money is made available through the fines imposed on people who park in Disability Restricted parking spaces.  I will have 2 people to deliver an integrated workforce intervention that:

· Creates the pre-conditions (such as a competitive Talent Pool, areas open to offering opportunities, divisional plans, extending partnerships with external agencies)

· Builds capability (will involve new work experience opportunities for people with disabilities with CRS, career coaching and capability development for team leaders)

· Steps up to increase our number of people with a disability (will involve increasing partnerships with recruitment agencies and greater use of our social inclusion feeder programs, increased focus on young people with a disability such as school based employment programs, extend our Prosperity Network to assist placement in private companies).

3. We have decided to implement two initiatives to improve the experience of staff who have Mental Health issues. We will select these initiatives based on the extensive research we have completed to date.

4. We will continue our commitment to including people with disability in our Employment Programs and consider running another specialised Program in the new financial year.
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