A summary of the presentation by Andrew Wiltshire, Manager of Employment Services – Deaf Society NSW.

The Deaf society of NSW was established in 1913 so we are coming up to our 100 year anniversary. 

50% of our staff have a hearing loss.

2010 detailed consultation regarding the perception of the Deaf Society of NSW across the state.

This lead to a new vision: “equity for deaf people”
Our mission statement is: “We work in partnership with the Deaf Community to enhance the quality of life of deaf people, strengthen the community and advocate for changes that will ensure fundamental rights and freedoms”.
Our mission has in it a very important word: “partnership”.

Our organisation has five departments:

1. Consumer and Community Services

2. Deaf education network which is an RTO and is the only provider which is specifically set up for assisting deaf people. We carry out numeracy and literacy education and for the wider community we teach AUSLAN

3. An interpreter service

4. Employment services of which I am the manager. It is a disability service provider.

5. Advocacy and Development Department. This department is working specifically on systemic change particularly in education.

One of our key result areas are:
Leadership by example 
As a community based organisation we are seen to be:
· Having empathy with people in our community

· Understanding of the barriers people face in the mainstream community

· Providing employment opportunities for the community

English for the deaf community is often a second language whereas for most of the community it is the primary language. Therefore the deaf community is seen to be in the disability sector and we are in terms of Government perceptions and funding but really it’s a language minority.

Our organisation needs to be seen to be a provider of employment. Many deaf people are inspired by the fact that we employ 50% of our staff who are deaf or hard of hearing and wonder why other organisations cannot do the same.

Following are the strategies we have used to achieve and maintain 50% of our workforce who are deaf or have a hearing loss:

· Having bi-lingual policies and procedures in the workplace

· Information in English and Auslan

· In-house English for deaf staff

· Providing Auslan training for hearing staff

· Advertising for positions

Fluency in Australian Sign Language (Auslan) and knowledge and/or experience in the Deaf Community sector will be viewed as an attractive advantage for any candidate.
When advertising for positions it is important to note that we are merits based so we look at the skill sets of potential employees and if a deaf person has the capability and English is their second language we don’t see that as a barrier and we have strategically made that decision to assist that person. If a person of hearing has the skills but does not have AUSLAN skills we do not treat that as a barrier either and we have set up some tools in the workplace to assist them carry out the job.

Regarding our employment policies, we have two for everything. One policy for the Human Resources Department and one for Operations

This provides a variety of assistance for people who are deaf or have hearing in the workplace. All the information is in English and is also in Auslan

I must stress that for most deaf people English is a second language 

All of our management reports are circulated in English and also in Auslan.

We have set up workstations for our deaf staff in pods which are set up so that staff can see who is approaching them from behind by means of mirrors. Half of our managers are deaf so in my case if I have my door shut and am having a meeting with people and something urgent comes up, the person outside the door presses a button to set off a visual alert rather than knocking.

We have over 170 clients and when they see deaf people working for us we are able to provide valuable life learning training in many different areas. We have recently placed some deaf staff in BigW, Westpac and ANZ banks and they have actually come back and asked for more people but we are struggling to find more deaf people with the appropriate skill set.

In summary that is how we have been able to achieve our 50% employment rate of deaf people in our organisation, so thank you for listening.

