Justin Le Couteur 

Justin opened up his presentation with a question to the audience: “Put up your hand if your organisation has set up a reasonable adjustment for one or more of your employees?” In his view the response from the audience was quite good compared to other management groups he has presented to in the past. He then went on with his presentation giving an overview of the ACTPS Respect Equity and Diversity (RED) Framework and Employment Strategy for People with Disability.

The RED framework was launched by the former Chief Minister Jon Stanhope in 2010. It contains an employment strategy for aboriginals and Torres Strait Islanders and the employment strategy for people with disabilities. In his role as senior policy officer it is his responsibility to implement those strategies.

Respect and Diversity are linked and in the ACT this link is represented by a fingerprint which is common in all documentation to remind staff of the linkage. Some of the driving forces behind the development of their current strategies can be seen on the website www.pwdact.org.au
Justin continued: 

“Our vision is to be a 'disability confident service, in which people with disability are able to access secure and sustainable employment opportunities and are respected for their skills and capabilities'
I will give a brief snapshot of the ACT Government as at June 2010:

· 20,349 employees;

· 1.6 % or 327 self-identified employees with disability;

· Average remuneration for employees with disability $70,155 compared with $71,034 across total ACTPS workforce;

· 7.8 % separation rate for employees with disability compared with 6.4 % across total ACTPS workforce;

· Annual leave usage is on average 106.3 hours compared with 123.7 across total ACTPS workforce;

· Personal leave usage is on average 87.9 hours compared with 70.4 hours across total ACTPS workforce.

We assume that the numbers of employees with a disability are higher than the figure stated due to people choosing not to disclose. I also note with interest that generally people with disabilities take less annual leave but sometimes more than average personal leave.

We are currently putting together the figures for 2011 but I can tell you that we have had an increase of employees with a disability of over 50 since April this year. Our target is to double the number of employees with disability to 3% by 2015. Because we have four years I am not going to rush into things and make sure that our policies and strategies we put into place ensure sustainability in the future. One of the main changes we have implemented in the new strategies is that directorates have to report annually to the ACT government on what new initiatives they have implemented to increase the number of people with disabilities employed within the ACT Government.

The disability strategy and RED framework are broken up into three components.

Employment Strategy for People with Disability
The main areas I am working on are as follows.

· Central coordination/information role

· Promote the benefits

· Training initiatives

· Accessibility initiatives Policy, information and research initiatives

· Annual stakeholder progress meetings

· Workforce data analysis

To retain employees with disability:
· Professional development

· Build disability confidence across the ACTPS

· International Day of People with Disability

· Promote flexible working conditions

· Raise awareness of obligations 

Professional network for ACTPS employees with disability

Some of our higher level key performance indicators are:-

1. Report annually to the Chief Minister on progress

2. Remuneration difference is measured

3. Separation numbers are reduced

4. Learning and Development and Career Plans

5. Increase percentage share of ACTPS comprised of people with disability 

6. Increase new recruits

We are looking to develop some future leaders programs for people to develop their skills

In April the legislation was changed so that it is now possible for managers who want to advertise a position and specifically want it filled by a person with a disability this can now be done. In other words positive discrimination is now allowable in the workforce as Graeme mentioned in his earlier presentation.

We are looking at work experience and school based apprenticeships. Work experience for me is very important particularly for students so that they can get a bit of a feel as to what it is like to work for the public service.

Due to the changes made in the ACT public service earlier in the year we now have all services provided by the ACT Government under the one umbrella and this has opened up a very wide range of potential employment positions from diesel mechanics, working for the bus service, hospital staff, kitchen staff and also the more typical public service administration roles. We are introducing through an Australian apprenticeship scheme a process to fill positions across these areas.

We are promoting our reasonable adjustment program and are encouraging people who may need a reasonable adjustment at point of interview to request this. We are looking at disability awareness training in both induction and selection panel level so that we can get it in at the grass roots stage

The pilot traineeship for people with intellectual disabilities commenced in 2010 and all students graduated in August 2011 with Certificate II in business administration and a number have carried on to Certificate III. The trainees were a great addition to our workforce and we had some fantastic feedback from managers and supervisors about the initiative and drive shown by the trainees who always seemed to come to work with bubbly personalities. The program is being evaluated at the moment and we are hopefully going to continue the program and broaden the criteria to be open to all people with disabilities rather than just intellectual disability.

Within the ACT public service I often have managers approach me with the belief that obtaining a reasonable adjustment is a difficult and lengthy process or may cost a lot of money. My answer to that is to show them my reasonable adjustment, a leather compendium which was less than $30 from office works. Because I have Cerebral Palsy my right hand often drops things and often I would be crossing the street with papers in my hand and lose them. A simple compendium made my life a lot easier. That is what we are trying to raise the awareness within the Government for supervisors to think more laterally and positively regarding reasonable adjustments. We are also promoting to our supervisors and managers that there is government funding available for reasonable adjustments

